
 

 

 

 

 
 

STATE OF WEST VIRGINIA, COUNTY OF PRESTON, Ss: 

 

The Preston County Commission met in Regular Session at 9:30 a.m., April 23, 2024 in 

the County Commission Meeting room. 

 

The meeting was called to order by President Smith who invited those present to join in 

the Pledge of Allegiance. 

 

 



 

President Smith then declared the following Commissioners present:  Hunter Thomas, 

Samantha Stone and Don Smith. 

 

        

 

 

Recognition of Public 

 

Also, present was County Administrator Nate Raybeck and Assessor Connie Ervin. 

  

  The following persons registered their attendance during the meeting:     

  Nichole Larew                    Deanna Lively 

              Jacob Martin-WV News    Duane Hamilton 

  David Hartley      Melissa Hardy 

  Shawna Knotts        Pam Thomas     

  Roy Watkins      Jennifer Graham-DP 

 

  No other persons registered before the meeting to address the commission. 

 

   

 

 

Review of Bills          

          Commissioner Thomas moved to pay the bills that have been properly presented and 

reviewed. Commissioner Stone seconded the motion.  A roll call vote was taken with 

Commissioners Thomas, Stone and Smith voting yes.  Motion carried. (See attached.) 

 

 

        

 

 

 

 

  



 

 

 

 

 

 



 

Assessor’s Office – Consideration and/or action 

Tax Correction List – Fleming, Anthony & Jamie – Real Estate 

  

  Commissioner Stone moved to approve the Tax Correction List dated April 23, 2024 as 

presented by Assessor Connie Ervin in the amount of $121.50.  Commissioner Thomas seconded 

the motion.  A roll call vote was taken with Commissioners Stone, Thomas and Smith voting yes.  

Motion carried.  (See attached.) 

 

 
 

 
 

 

 

Apportionments –None 

  

 

 

Recognition of Scheduled Appointments –  

 9:31 a.m.  David Hartley, 4-H and Families Health, Extension Agent – Budget Revisions 

  David Hartley presented budget revisions needed for the Preston County Extension 

Office.  This budget revision will be considered after other budget revisions are presented. 

 (See budget revisions under County Administrators Report below.) 

  

 

 

Approval of Minutes – April 9, 2024 

 

 Commissioner Thomas moved to approve the Minutes of April 9, 2024.  Commissioner Stone 

seconded the motion.  A roll call vote was taken with Commissioners Thomas, Stone and Smith voting 

yes.  Motion carried. 

 

 

 

Estate Settlements – None 

 

  

 

  

  

 Proceedings in Vacation – April 11, 2024 through April 17, 2024 

 

Under New Business Commissioner Stone moved to dispense with the reading in open court of the 

Proceedings of the Clerk of this Commission, had in vacation on April 11, 2024 thru April 17, 2024 

inclusive, and to approve and confirm the same as presented by the County Clerk, there having been no 

exception or objections filed thereto.  (See attachment.) 

  

 

 

 



 

 

 

 
 

Commissioner Thomas seconded the motion.  A roll call vote was taken with Commissioners Stone, 

Thomas and Smith voting yes.  Motion carried. 

 

 

 

 

Fiduciary Commissioner Report – 2024 First Quarter Estate Status Report – dated April 11, 2024 filed      

                                                           by Woodrow E. Turner, Fiduciary   

 



 

 

 

Old Business- Consideration and/or action –  

A. Update from Sheriff’s Office on Financial Statements 

 Melissa Hardy updated the commission on financial statements from the Sheriff’s Office 

and noted she is currently working on tax clearing and is missing $1.00 in DMV; July looks 

good; August is out of balance $500; September is out $10,000. Dan will be coming on 

Thursday and they will be working on tax clearing.   

 

 There was discussion regarding financial statements from October 2022 thru June 2023.  

Melissa started from the settlement and moved forward and the statements in question are from 

when she wasn’t working in the tax office.  She discussed how her and the accountant started 

from scratch and balanced to the bank and arrived at numbers for a starting point to move 

forward.  She said it would be hard for her to produce financial statements from the prior 

information but the CPA went thru every single account and came up with the settlement and 

she started forward from there.  

 

 There was also the question of if the sheriff can sign off on the 2022-2023 final settlement 

yearend settlement.  It was Ms. Hardy’s understanding that the CPA included an introductory 

page indicating that there was no need for him to sign because they had done it, but state code 

says that it needs to be signed off by the elected official, which is the Sheriff. 

 

 The commission asked for the signed settlement and for her to come back with an update 

when all was completed. 

 

B. County Property Proposal 

 Commissioner Stone will be meeting with the fire board on Thursday to discuss a proposed 

plan. 1.) To retain the property and build the facility on it or 2.) Deed the property to the fire 

association 

 She is looking at resources in other areas that have burn facilities to determine how they do 

business. More information later. 

 

C. KAMP Ambulance Funding Request 

 Commissioner Stone moved to make a contribution to KAMP South for the sole purpose of 

reimbursing KAMP for the expenditure that they had on the HVAC for the South Station.  

Commissioner Thomas seconded the motion.  A roll call vote was taken with Commissioners 

Stone, Thomas and Smith voting yes.  Motion carried.  

  

 



 

D. Opioid Settlement Advisory Board 

 The commission received a few recommendations for the Opioid Settlement Advisory 

Board from:  Health Department – Dr. Fred Conley; Probation Office – Crystal Thomas and 

Community Corrections – Kasey Foy. 

  

 It was discussed to send out notices to various boards, for their recommendations, with a 

response deadline of May 3, 2024 for approval at a future meeting. 

 

  Several people have expressed interest in the at large positions from the public. 

 

  

New Business – Consideration and/or action - 

A.   Courthouse Reconfiguration Bid Award 

  

 Commissioner Stone moved to approve the bid and award it to Jarrett Construction Services 

for the Courthouse Reconfiguration Project in the total amount of $565,233.  Commissioner 

Thomas seconded the motion.  A roll call vote was taken with Commissioners Stone, Thomas 

and Smith voting yes.  Motion carried.  (See attached.) 

 

 Mr. Raybeck noted the start date will be May 13, 2024 and run through October 13, 2024. 

Meetings will begin next with all interested parties to let them know about things moving 

forward. He said all contracts and bills will be sent to the Mills Group to be reviewed. 

 

 

 

 
 



 

 

B.   Brinks/Monitronics Inspection/Monitoring Contract 

 

 It was discussed during budget meetings to consider moving all of the alarm monitoring and 

inspection services to one company.  Mr. Raybeck presented contracts from Brinks/Monitronics 

for alarm monitoring and fire inspection for the courthouse and annex and a revised contract to 

add fire inspection to the Sheriff’s Office. 

 

 The first contract is for Brinks to do fire inspections and basic monitoring for the courthouse 

at $152.00 per month. 

 

 

 Commissioner Stone moved to authorize Brinks to do the services stated in the contract 

listed below for the Preston County Courthouse in the amount of $152.00 per month and 

authorize the President to sign the contract.  Commissioner Thomas seconded the motion.  A 

roll call vote was taken with Commissioners Stone, Thomas and Smith voting yes.  Motion 

carried.  (See attached.) 

  

 
 

 

 

 



 

 The second contract is for Brinks to do fire inspections and wet/dry sprinkler inspection at 

the Sheriff’s Office at the cost of $515.00 a month. 

 

 Commissioner Thomas moved to approve the contract with Monitronics for the services of 

fire inspection and wet/dry sprinkler inspection for the Preston County Sheriff’s Office at a cost 

of $515.00 per month and authorize the President to sign.  Commissioner Stone seconded the 

motion.  A roll call vote was taken with Commissioners Thomas, Stone and Smith voting yes.  

Motion carried.  (See attached.) 

 
 

  

 

 The final request is for Brinks to do the fire inspections and monitoring for the Courthouse 

Annex with an installation fee of $373.45 and a monthly fee of $320.00. 

 

 Commissioner Stone moved to authorize the Brinks Contract for the Courthouse Annex 

monitoring and a monthly fee of $320.00 and also a one-time installation fee of $373.45 and 

authorize the President to sign.  Commissioner Thomas seconded the motion.  A roll call vote 

was taken with Commissioners Stone, Thomas and Smith voting yes.  Motion carried.  (See 

attached.) 



 
 

 

 

 

OEM Central Garage Report – consideration and/or action - None 

 

 

County Coordinator’s Report-Consideration and/or action 

 President Smith recognized Nate Raybeck with the County Coordinator’s Report.  

         

A. Technology Purchase Update 

 

      Commissioner Stone moved to approve the purchase of 34 OptiPlex Micro Form Factor 

Machines and accessories from Dell at the cost of $28,145.88.  Commissioner Thomas 

seconded the motion.  A roll call vote was taken with Commissioners Stone, Thomas and 

Smith voting yes.  Motion carried.  (See attached.) 

 

 

 

 

 



 

 

 

 

 
 

 

 

 

 



 
 

 

 

 

 
 

 
 

 

 



 

 

 

 
 

 

 

 

 

 

 

 

 

B. Courthouse Reconfiguration Project Funding 

       

  Commissioner Thomas moved to commit all uncommitted ARPA Funds to the 

Preston County Courthouse Reconfiguration Project.  Commissioner Stone seconded the 

motion.  A roll call vote was taken with Commissioners Thomas, Stone and Smith voting 

yes.  Motion carried.  (See attached.) 

 

 

 

 

 

 

 

 



 

 

 

 
 

 

 

 

 

 

 

 

C. Budget Revisions 

 

         

                                    i.    Insurance Settlement Distribution 

 

 

       County Administrator, Nate Raybeck, presented budget revisions needed for the 

county commission for reimbursement of flood funds from the sheriff’s office. 

 

  Commissioner Thomas moved to approve the budget revisions as they have been 

presented by the County Administrator and the WVU Extension Service.  Commissioner 

Stone seconded the motion.  A roll call vote was taken with Commissioners Thomas, Stone 

and Smith voting yes.  Motion carried.  (See attached.) 

   

   

 

    

 

 



 

 

       
 

 

 



 

 

 

 
 

 

                          

D. Facilities Update 

      

i. Sheriff’s Office 

       Waiting on a countertop to finish the last of the projects.  All of the work should 

be completed by the 2nd week of May. 

          

ii.    Animal Shelter 

          Work will begin on a number of special projects in the animal shelter.  More 

details next week.  Reminder:  The animal shelter will be closed this week for annual 

cleaning and routine maintenance. 

 

 

E.  Miscellaneous Correspondence 

          

   

    

Personnel Matters – Consideration and/or action 

 

A. Executive Session 

                               

Legal Matters - Consideration and/or action 

 

 



 

 

Information 

 

A.   Miscellaneous Correspondence 

 

 

 

Commissioners Comments  

  At 10:30 a.m., there being no further business to come before the Commission, President 

Smith declared the Regular Session adjourned. 

 

               

     ___________________________________________  

                              Commissioner 

 

      ___________________________________________ 

                   Commissioner 

         

      ___________________________________________ 

                   Commissioner 

                                                                             

                      ---oOo--- 

 

                         04/23/2024 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

     

 

            

 

 

 

 

 

 

  

 

 

 

        

 

 

   

  

  


