NOTICE OF SPECIAL SESSION

Notice is hereby given that the PRESTON COUNTY COMMISSION will
conduct a Special Session on Thursday, March 14, 2024, beginning at 10:30 a.m.
in the County Commission Meeting Room, Kingwood, West Virginia, for the
following:

Discussion on EMS service contract and map service territory.
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The Preston County Commission met in Special Session at 10:30 a.m., March 14, 2024 in
the County Commission Meeting room.

The meeting was called to order by President Don Smith who read the Notice of Special
Session for discussion on the EMS service contract and map service territory.

The county received $125,581.40 in funds to disperse to the EMS agencies to enhance
salaries for employee retention. A contract was established to be used as a conduit that would cover
any funding to the EMS Agencies from the commission now and in the future. The contract, as it
stands, was tabled for signing, at this time, because several EMS personnel had issues with the
verbiage in the contract.

There was discussion of having each EMS Agency sign a one-page Agreement stating
they would adhere to the terms, for the money given them, based on call volume. (See EMS calls
by area below). The agencies must provide proof the funds were used for the purpose intended as
stated in code.

There was also discussion of funds received in the amount of $18,181.81 for crisis
response. Pam Thomas noted specifically the money is to be used to train 10 people from the county
in crisis response for 1% responders. Commissioner Smith asked them to research the course, find a
venue and pull several people together to take it.

An Agreement will be emailed to all agencies. If everyone agrees, it will be voted on at
the next meeting and the money will be dispersed.

The Agencies were also asked to look at the contract, suggest adjustments so the changes
can be made for the contract to be in place for any future funding, fee or otherwise. The territories
will get another look and a conversation with Rowlesburg will be had.

EMS CALLS BY AREA
***ST 69 CALLS SORTED BY ZIP CODE AND MANUALLY REVIEWED***
MONTH ST.3 ST.4 | ST.10 | ST.11 | ST.12 | ST.15 | ST.48 | ST.69 | 0.0.C. | MONTHLY TOTALS
JAN 24 106 16 10 65 21 189 34 59 21 531
FEB '24 74 10 7 a1 13 158 34 77 17 431
MAR ‘24 0 0
APR 24 0 0
MAY 24 0 0
JUN 23 0 0
JUL 24 0 0
AUG 24 0 0
SEP ‘24 0 0
OCT 24 0 0
NOV ‘24 0 0
DEC '24 0 0
ANNUAL TOTALS 493 S62
***ST 69 CALLS SORTED BY ZIP CODE AND MANUALLY REVIEWED***
MONTH ST.3 ST.4 | ST1.10 | S¥.11 | ST.12 | ST.15 | ST.48 | ST.69 | O.0.C. | MONTHLY TOTALS
JAN 23 125 12 7 38 21 157 16 71 11 462
FEB '23 56 10 4 a1 16 180 15 a9 14 385
MAR '23 86 8 19 40 23 180 26 60 8 450
APR ‘23 105 g E 39 15 167 17 a6 15 422
MAY '23 79 8 7 33 13 227 12 48 8 430
JUN '23 92 14 15 48 23 181 21 63 13 470
J0L'23 111 6 12 52 20 159 29 67 21 477
AUG '23 92 4 18 39 23 170 19 71 13 449
SEP '23 100 10 13 48 20 158 25 63 22 459
ocT 23 97 9 12 50 24 197 28 53 17 ag7
NOV 23 38 g 9 49 17 188 23 62 20 465
DEC 23 37 15 10 42 13 210 25 66 22 500
ANNUALTOTALS | 1132 114 135 524 228 2174 256 719 184 5466




***ST 69 CALLS SORTED BY ZIP CODE AND MANUALLY REVIEWED***

MONTH ST.3 | ST.4 | ST.10 | ST.11 | ST.12 | ST.15 | STA48 | ST.65 | O.0.C. | MONTHLY TOTALS
JAN 22 70 13 17 59 23 191 23 51 21 278
FEB 22 58 8 5 36 18 171 19 a8 14 377
MAR 22 75 a 15 a3 23 179 20 a8 5 216
APR 22 77 7 10 23 35 185 18 56 11 233
MAY 22 g9 7 10 37 29 173 27 54 12 438
JUN 22 84 10 11 38 23 167 26 a3 10 a12
JUL 22 77 17 13 a7 33 189 21 57 14 a68
AUG '22 101 11 12 45 25 179 15 53 12 454
SEP ‘22 94 5 15 ag 25 216 22 53 19 502
ocT 22 93 d 10 a9 30 182 17 63 20 478
NOV 22 87 14 a 29 15 173 25 59 14 az4
DEC 22 105 16 5 57 26 177 21 79 13 503
ANNUAL TOTALS | 1010 130 131 534 259 2182 253 674 169 5383 .
***5T 15 AND ST 69 ARE APPROXIMATE - ST 69 RAE BY ZIP CODES (26374 SPLIT 1/2)
MONTH ST.3 ST.4_| ST.10 | ST.11 | ST.42 | ST.15 | ST.48 | ST.69 | O.0.C. | MONTHLY TOTALS
JAN 21 86 g 14 59 25 172 19 53 23 459
FEB 21 68 11 7 56 26 147 18 29 24 406
MAR '21 76 B s 20 1a 152 17 54 12 381
APR 21 57 7 14 a8 23 200 13 57 11 440
MAY 21 97 13 1a 35 14 182 22 55 i3 445
JUN 21 72 7 10 52 16 191 23 86 12 469
JUL 21 92 13 12 57 14 186 24 70 15 283
AUG 21 85 10 19 a3 27 183 19 59 12 457
SEP '21 95 5 18 50 20 162 12 71 B 352
OCT 21 94 9 21 65 22 185 19 64 19 298
NOV ‘21 93 10 24 50 31 176 19 50 10 473
DEC 21 98 7 7 44 21 178 21 52 12 240
ANNUALTOTALS | 1023 108 168 609 253 2114 226 730 172 5403
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2022 TOTAL RESPONSES
S8A1

I Agency Responses were greater than Dizpatches, then Dispatch category will be changed to mateh the Response. This will keep % under 10086 Response numbers are actual
and wlll never be changed. The agency may have respandad off a Transport, EMS North or ERS Sputh dispatch, Just because an Agency shows 100%, does not eequate to them

taking 100% of their calls, They may hove missed direct pages, but responded on mass notfication pages.

STATION 3 - BRUCETON

MONTH Y Y Y| INTERFACILITY INTERFACILITY | {NTERFACILITY | TRANSPORT | TRAMSPORT | TRANSPORT TOTAL TOTAL TOTAL
THSPATCHES | RESPONSES | RESPONSE | YRANSFERDISP | TRANSFERRESP. | TRANSRESP%| EMSDISP  |ENS RESPONSE| EMSRESP% | DISPATCH | RESPONSES | RESPONSE %
January ‘23 121, 81 66.94% 1 1 100.00%. o ] 0.00% 122 B2 67.21%
February ‘23 52 33 £3.96% & z 50.00% a ° 0.00% 56 35 - 62.50%
March'23 a5 a8 56.47% 4 3 75.00% ] o 0.00% &9 51 57.30%
Aprif 23 106 39 46.23% [:] [] 0.00% a a 0.00% 105 49 46.23% .
Moy ‘23 76 34 41.74% o o B00% L] o 0.00% 76 34 A4 .T4%
June 23 91 55 60.49% 3 ] 100.00% ] ] 0.00% 94 58 61.70% -
July 23 106 72 67.92% 5 4 BOO0% 0 1] 0.00% 111 76 68.37%
August ‘23 =38 L33 a46,59% o ] D,00% o 1] 0.00% BB 41 46.59%
Soptermnber'z3 00 55 55.00% o o 0.00% a ] 0.00% 100 55 55.00%
Octobue 23 Ex] 4} S0.54% 2 2 100.00% 1 1 100.00% 96 50 52.08%
| Newember 23 2 as 43.90% 5 3 U.00% ] -} 0.00% 57 39 44.83%
December 23 93 ] §4.52% F 1 50.00% [ 0 0008 95 [ 654.21%
TOTAS 1093 611 55.90% 26 - 19 FIOE% i 1 100.00% 1120 631 56.34%
PERCENTAGE OF ALL RESPONSES: 10.30%
STATION 4- UNION
MONTH Y Y Y | INTERFACRITY INTERFACILITY | INTERFACILITY | TRANSPORT | TRANSPORY | TRANSPORT TOTAL TOTAL TOTAL .
DISPATCHES | RESPONSES | RESPONSES: | TRANSFER DISP TRANSFER RESP. | TRANS RESP% EMS DISP | EMSRESPONSE] £MSRESP% | DISPATCH | RESPONSES | RESPOMSE %'
Janumey ‘23 13 12 9Z.31% o a 0.00% Q [i] Q.00% 13 1z 92.31%
February T3 Fiy 5 a5.45% ] 0 0.00% ] ] Q.00% 11 5 45.45%
March ‘23 13 3 351K o ] 0.00% ] :] 0.00% 1a 5 35.71%
April'23 iz 4 33.33% L] o 0.00% a o 0.00% 12 a 33.33%
May ‘23 8 3 37.50% 1 3 200005 [ o 0.00% 5 4 44.42%
June ‘23 5 A157% o o 0,00% ] 0 0.00% 12 5 41.67%
July '23 14 15 100.00% 1 1 100.0D% Q & 0.00% 15 15 16040.00%
Avgust 23 6 5 B3.33% a [ 0.00% a [ 0.00% [3 5 83.33%
September 23 12 L] 33.23% -] [] 0.00% o 0 0.00% 12 a 33.33%
October '23 iz 9 75.00% o o 6.,00% o 0 C.00% 12 [} 75.00%
November 23 b 1/] 3 30.00% ] o 0.00% o o B.00% 10 5 30.00%
Decernbier 23 18 5 27.78% 1 ] 0.00% o [’] 0.00% 15 5 26.32%
TOTALS 14z 74 SL11% 3 2 B5.67% ] o DIV 1as 76 52.41%
i : PERCENTAGE OF ALL RESPONSES: 1.30% i
STATION 10-ROWLESBURG
MONTH Y o Y | INTERFACILITY INTERFACILITY | INTERFACILITY | TRANSPORT | YRANSPORT | TRAMSPORT TOTAL TOTAL TOTAL ]
DISPATCHES T DISP | TRANSFERRESP, |TRAMSRESP% | EMSDISP |EMSRESPONSE| EMSRESP % | DISPATCH [ RESPONSES | RESPOMSE %°
January 23 7 o 8.00% o 0 (LODN 0 o 0.00% T -] 0.00%
Februory '23 a < 0.00% o ] £.00% o o 0.00% a a 0.00%
March ‘23 k1 g 0.00% o ] 0.00% ] o 0.00% 16 a 0.00%
April ‘23 7 ] b.00% ] o 0.00% a [l 0.00% 7 1] 0.00%
My 23 ¥ 0 0.00% 0 [} Q00N [ o 0.00% 7 o 0.00%
June *23 13 o 0.00% e o RLO0N ] o 0.00% 13 o 0.00%
July ‘23 10 - 0.00% 1 o 0.00% a o 0.00% 11 -] 0.00%
August 23 19 pE] T3.68% 1 1 100.00% a [ 0.00% 20 15 75.00%
September ‘23 16 [ 37.50% z 2 100.00% 1] 0 0.00% 18 B 44.44%
October 23 12 5 50.00% 3 3 100.00% o o 0.00% 15 ) £0.00%
November 23 10 5 50.00% 5 [ 106.00% ] 1] 0.00% 16 11 68.75%
December 1l pL 4 40005 5 = 100.00% o ] 0.00% 15 L] 60.00%
TOTALS 131 35 26725 18 17 54.45% o [ ROV 149 52 34.90%
l PERCENTAGE OF ALL RESPONSES: C.B9%
STATION 11 - TERRA ALTA
MONTH Y Y Y | INTERFACIITY INTERFACILITY | INTERFACILITY | TRAMSPDRT | TRANSPORT | TRAMSPORT TOTAL TOTAL TOTAL
DISPATCHES | RESPONSES | RESPONSESN | TRANSFERDISP | TRANSFERRESP. | TRAMS RESP%} EMSDISP |EMS RESPONSE| EMSRESF% | DISPATCH | RESPONSES | RESPONSE %
January '23 56 56 200.00% 16 16 100.00% L) [ 0.00% 82 B2z 100.00%
February '23 B3 EL S759% 13 13 100.00% o 1 G.00% 96 95 98.96%
March ‘13 78 78 100.00% 15 15 100.00% 1 1 100.00% L3 94 100.00%
April ‘23 (3 57 98.53% 13 13 100.00% o [l 0.00% &1 B0 98.77%
My *23 52 62 106.00% 25 29 100.00% o © o.00% 9 91 100.00% -
Jure 23 88 15 £5.23% 6 25 100,005 [ o 0.00% 114 101 83.60%
huly 23 78 75 96,15% 17 17 100.00% o 1 0.00% 55 83 97.89%
August ‘Z3 59 54 7E.26% 15 15 100.00% L] < .00% 34 63 82.14%
September 23 50 66 95.56% [ [ 100.00% 1 1 100,005 a7 93 95.88%
October ‘23 a5 B0 94.12% 17 17 100.00% [] o - 0.00% 102 7 65.10% -
Nevember 23 88 88 100.00% 249 24 100.00% [ o 0.00% 112 i 160.00%
December ‘23 B0 £0 100.00% 25 25 100.00% o o 0.00% 105 105 100.00%
TOTALS 535 a2 95.40% 215 216 100.00% z 4 200.00% 1153 1112 96.44%
i PERCENTAGE OF ALL RESPONSES: 19.04%
STATION 15 - Kanp
MONTH EMERGENCY | EMERGENCY | EMERGENCY |  INTERFACILITY INTERFACILITY | INTERFACILITY | TRANSPORT | TRANSPORT | TRANSPORT TOTAL TOTAL TOTAL
DISPATCHES | RESPONSES | RESPONSE% TRANSFER DISP TRANSFEA RESP. | TRANS RESP % EMS DISP ENVS RESPONSE| EBRAS RESP % DISPATCH | RESPONSES [ RESPOMNSE %
tanuary 23 277 2T 100.00% 64 53 100.00% o o 0.00K 384 331 10¢.00%
Fehruary ‘23 217 217 100.00% 62 52 100.00% 1 1 100.00% 280 2E0 100.00%
March 23 N 271 100.00% 2 72 100.00% ] o 0.00% 343 343 100.00%
April 23 254 154 100.00% 55 (1] 100.00% a 0 0.00% 319 ¢ 100.00%
May 23 250 150 100.00% T3 74 100.00% o L= 0.00% 324 334 100.00%
June "23 259 59 100.00% 62 62 100.90% [ 0 0.00% 321 321 100.00%
July '23 298 9% 100.00% aq aa 100.00% a & 0,00% 3493 342 100.00%
Auputt 23 286 286 100.00% 57 57 100.00% a o 0.00% 343 3 100.00%
Scptembor'Ia 176 276 100.60% 57 57 100.00% [ 1] 0.00% 333 338 100.00%
October ‘23 287 287 100.00% 71 71 100.00% o o 0.00% 358 358 10¢.09%
November "23 27 271 100.00% 56 56 200.00% L] o 0.00% 327 327 100.00%
December '23 274 274 100.00% 65 65 100.00% ] o 0,00% 339 338 104.00%
TOTALS 3220 3220 100.00% 749 749 100.00% 1 1 100.00% 397 3970 100.00%
PERCENTAGE OF ALL RESPONSES: E7.97%




|20:P.3 TOTALRESPONSES If Agency Responses were greatar than Dispawches, then Dispatch category will be changed to match the Response. This will keep % under 100%. Rezponse numbers
289 are actual and will never be changad. The agency may have responded off a Transpert, ERMS Horth or EMS South dispatch. Just because an Agency shows 100%, does

not cenuats 18 them taking 100% ol theircalls They may havn missed direct pages. but respanded on mass notifcation pages

STATION 3 - BRUCETON
MONTH ¥ 3 INTERFACILITY | INYERFACILITY | INTERFACIUTY | TRANSPORT m::‘;om' TRANSPORT TOTAL TOTAL TOTAL
i DISPATCHES | RESPONSES | RESPONSE % | TRANSFER DISP | TRANSFER RESP.| TRANS RESP % | EMSDISP | .. ooyc | EMSRESPX | DISPATCH | RESPONSES | RESPONSE %
January 24 108 91 84.26% kd 7 100.00% L o 0.00% 115 EL B5.22%
February 28 76 58 76.32% ] 3 37.50% o ] 0.00% B4 (2} 72.62%
Mareh ‘29 £.00% 0.00% 0.00% o a HOIV /0]
Aprifzg 0.00% 0.00% 0.00% o ] #DIV /o1
May ‘24 0.00% 0.00% 0.00% o ] HDIV /oI
June 24 0.00% 0.00% 0.00% o ] HOIV/OL
July ‘24 0.00% L.00% 0.00% ] L] HOW SOl
August ‘24 0.D0% 0.00% ©.00% 1] L3 HOWV /0!
Sestember ‘24 0.00% 0.00% 0©.00% o o ROV /0!
October '24 0.00% 0.00% £.00% [ o #DIVFOL
November 24 0.00% 0.00% 0.00% [] o #DIV SOl
December 24 0.00% 0.00% 0.00% [ [ HDHV fO!
TOTALS 184 149 20.98% 15 10 BE.57% a o HONV /T 199 159 75.90%
PERCENTAGE OF ALL RESPONSES: 16.08%
STATION 4- UNIQON
MoNTH Y ¥ v| wrerracire | mremeaciry | nmerracuy | tRansporr | RSO | mansponr | Tova ToTaL TOTAL
DISPATCHES | RESPONSES | RESPONSE % | TRANSFER DISP | TRANSFER RESP.| TRANS RESP% | EMS DISP REsponsE | EMSRESP % 1 DISPATCH | RESPONSES | RESPONSE %
January 24 20 20 100.00% a a Q0% 0 1] 0.00% 20 20 1040.00%
Fibewary '24 1z 13 F2.22% [ a 0.00% o [} 0.00% 18 13 72.22%
March ‘23 0% 4.00% 0.00% [ ] BOIV /D]
* April ‘24 0.00% £.00% 9.00% [] o HDEV /O
May 24 0.00% Cco0% 0.00% [} 3 HOIV /0!
" June'24 0.00% ooo% C.00% [ [} #OIV Ok
July 24 £.00% 0.00% D.00% ] [} #OIV/OL -
August 24 0.00% 0.00% 0.00% a ] HDIV O}
September *24 0.00% 0.00% 0.00% -] 1] HDIV
Corcbar'2d 0.00% 0.00% 0.00% [ [ #ev ol
November ‘24 0.00% £.00% 0.00% [ a HDIV /0L
December '23 0.00% L.00% c.06% 9 ] Ho /ol
TOTALS 38 a3 56.84% L] 2] #DIV /Ot [ ] HOIV 01 38 33 B6.84%
1 PERCENTAGE OF AtL RESPONSES: 3.34%
STATION 1O-ROWLESBURG
MONTH EMERGENCY |ERERGENGY | EMERGENCY | INTERFAZILITY | INTERFACILITY | INTERFACILITY | TRANSPORT 'M:smpsom TRANSPORT TOTAL TOTAL TOTAL
DISPATCHES | RESPONSES | RESPONSE % | TRANSFER DISP| TRANSFER RESP.| TRANS RESP% | EMsDise | ..o Lo | EMSRESP% | DISPATCH | RESPONSES | RESPONSE %
January ‘24 s o 0.00% 1 o 0.00% ] [ £.00% 10 o 0.00%
Februasy "24 6 [ £.00% o [ 0.00% o [ D,00% 5 [ 0.00%
March ‘24 £0.00% 0.00% 0.00% [ [ #DIV/fo!
April 26 0.00% 0.00% 0.00% [ [ #DIV/al
Moy 23 D.00% 0.00% 0.00% [ 0 #oIv/al
June '24 0.00% 0.00% Q.00% o a HDIV /D!
July 'Za 0.00% ©.00% .00 o a HDIV /0]
August ‘24 a.00% ©.00% 0.00% 1] ] #Dv /ol
September 24 Q.00% 0.00% 0.00% a ] #DIV /01
October 24 £.00% 0.00% 0.00% a o #ov /ol
November 23 0.00% 0.00% 0.00% ] o #DIv/Q1
December 24 0.00% 0.00% 0.00% o o #DIV 01
TOTALS 15 ] C.00% 1 ] CO0% a o oV o 16 Q 0.00%
PERCENYAGE OF ALL RESPONSES: £.00%
STATION 11 - TERRA ALTA
MONTH EMERGENCY | EMERGENCY | EMERGENCY | INTERFACILITY | INVERFACILITY | INTERFACILITY | TRANSPORT TRA:::SD“T TRANSPORT TOTAL ¥ovaL TOTAL
DISPATCHES | RESPONSES | RESPONSE % | TRANSFER DiSP| TRANSFER RESP.| TRANS RESP% |  EMS DISP apsponse | EMSRESP X | DISPATCH | RESPONSES | RESPONSE %
January ‘24 1312 100 B9.25% 23 23 100.00% ] o 0.00% 135 123 81.21%
February '24 a0 76 95.00% 26 26 200.00% a o 0.00% 106 a7 56.23%
March ‘24 L00K 0.00% 0.00% a o #OIV /01
April ‘24 0.00% 0.00% 0.00% a o #OIV/0!
May 24 0.00% 0.00% 0.00% ] o H#DIV /O]
June ‘24 0.00% 0.00% G.00% o o #DIv/ar
July 24 0.00% 0.00% [.00% o o #OIV i
Aupust 24 0.00% 0.00% 0.00% o a #DIv/al
Septomber'2d 0.00% 0.00% 0.00% a a HDIV /Ol
Oeteber ‘24 0.00% 0.00% 0.00% ] [ #OIV /ol
Novemnber 28 0.00% 0.00% 0.00% a [ #DIV/0L
Pecember 24 w00 0.00% 0.00% o [ #DSV /0!
TOTALS 192 176 SL.67H% L] a9 10C.00% a a HoIv ol 241 225 93.35%
PERGENTAGE CF ALL RESPONSES: 22.75%
STATION 15 - KAMP
TRANSFORT
MONTH NCY Y ¥ | INTERFACILITY | INTERFACIITY | INYERFACILITY | TRANSPORT Ems TRANSPORT TOTAL FOTAL TOTAL
DISPATCHES | RESPONSES [ RESPONSE X | TRANSFER DiSP| TRANSFER RESP.| TRANSRESPX | EmMsmisP | oo o | emsResP % | oispatcn | ResPonses | RESPONSE %
January "2 235 238 59.58% 77 bid 100.00% ] & 0.00% 316 315 99.68%
February ‘24 304 198 57.06% 59 59 A0D.00% ] L] 0.00% 263 25F 97.72%
March'2q 0.00% 0.00%. 0.00% ] { #DIV O]
Apsil 28 0.00% 0.00% 0.00% & 3 #DIV /0!
May ‘24 0.00% .00% 0.00% o ] #HOI /0L
Junc 24 0.04% 0.00% 0.00% o ] H#DIVFO!
July ‘24 0.00% 0.00% ©.00% o 9 #DIV/O1
August ‘26 0.00% 0.00% 0.00% [] Q #oIv/g!
Septernbeor '28 C.00% 0.00% 0.00% a ] #ODIV D!
Gearober 24 C.00% 0.00% 0.00% ] [ #DIV/D!
24 0.00% ©.00% 2.00% o 0 #DW 0!
Docember ‘24 0.00% 0.00% 0.00% a a #OIV /O
TOTALS 443 436 SB.42H 136 136 100.00% [ Q ADIV FOT 579 572 528.79%
. PERCENTAGE OF ALL RESPORISES: 57.84% e

At 11:19 a.m., there being no further business to come before the Commission, President
Smith declared the work session adjourned.

, Commissioner

, Commissioner

, Commissioner
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