
 

 

 
 

 

 

STATE OF WEST VIRGINIA, COUNTY OF PRESTON, Ss: 

 

The Preston County Commission met in Regular Session at 9:30 a.m., November 21, 2023 

in the County Commission Meeting room. 

 

The meeting was called to order by President Samantha Stone who invited those present 

to join in the Pledge of Allegiance. 

 

Commissioner Stone then declared the following Commissioners present:   Don Smith, 

Hunter Thomas and Samantha Stone. 

 

  

 

 

 

 



 

Recognition of Public 

 

Also, present was Administrator Nathan Raybeck and County Clerk Linda Huggins. 

The following persons registered their attendance during the meeting:     

Jennifer Graham – DP   Jacob Martin – WV News, PCN&J          

               Nichole Larew    Deanna Lively 

  Connie Ervin-Assessor  Roy Watkins-public     

  Judge Steven Shaffer                   Bo Ward-PC Magistrate 

  Melissa Hardy-Chief Tax Deputy      Justin Wolfe-OEM/E911 

  James E. Hoard 

   

 

No one registered prior to the meeting to address the Commission. 

 

  

Review of Bills          

 Commissioner Thomas made a motion to pay the bills that have been properly presented and 

reviewed.  Commissioner Smith seconded the motion.  A roll call vote was taken with Commissioners 

Thomas, Smith and Stone voting yes.  Motion carried. 

  

Assessor’s Office -  

Tax Correction List – Tabled until next week. 

Apportionments – Tabled until next week. 

  

 

 

Recognition of Scheduled Appointments –  

 

9:31 a.m.  Bo Ward, Magistrate – Courthouse Reconfiguration Discussion 

  Magistrate Ward presented his own plan for the Courthouse Reconfiguration that he 

said should satisfy everybody and save the taxpayers money, with the maintenance 

personnel being able to do most of the work, besides maybe needing a cabinet maker.  He 

asked the commission to go back in and take another look at it.  

 

  There was discussion regarding the fact that this should have come up at the 

reconfiguration meeting held in May or June.   

 

  Mr. Ward said they had representation at the meeting but told they shouldn’t be there 

and got shot down with their recommendations.  

 

   Mr. Raybeck spoke to the fact that everything was submitted to an architectural 

firm for a decision and some things were ruled as infeasible and not possible because 

decisions to do certain things had to be done according to code and compliant with the law. 

 He said to be compliant with the law certain decisions had to be made from an architectural 

standpoint. 

 

  Commissioner Thomas stated the suggested reconfiguration plan was submitted to 

the Supreme Court and they are currently working with the architectural firm making 

additional adjustments, which somewhat removes the commission from the equation. 

 

  Mr. Ward discussed the cost of the proposed project at costing 100’s of thousands 

of dollars.  Mr. Raybeck reminded him of the $100,000 grant from WVCFIA that was 

approved based on the original design submitted for approval and said if they did any 

alterations or adjustments and had to go back to the WVCFIA that it could potentially cost 

the tax payers more money. 

 

  Judge Steve Shaffer added, the Supreme Court has come up here and met with the 

magistrates and they’ve made some changes/modifications to help them out and there are 

some things that can’t be done.  He said the last email that he received said that it couldn’t 

be done because of the law.  He said they have worked very hard and tireless hours on this 

and that Preston County is very fortunate that the legislature is giving us a second judge for 

the people and he feels it’s time everybody gets on board and accepts it and moves forward 

so this can get done by January 1, 2025. 



  Mr. Ward then brought up the subject of illegal glass in a couple of doors in the 

courthouse.  He said an officer back into one of the doors and the door shattered which 

caused injury to the officer’s arm.  He fears a child may push on the glass door and the 

brittle glass will break and the child will be injured. 

 

  Judge Shaffer asked to go on record and say that he had no knowledge of anyone 

ever being injured and even checked with past office holders and there was no recollection 

of this incidence occurring and noted anytime an occurrence like this happens, an incidence 

report filled out and it would have to be filed with the Supreme Court.   

 

  Mr. Ward noted the incident happened 6 years ago to an officer from the Kingwood 

Police Department.  He said a report was filed with the Administrator at the time and he 

didn’t know what became of it. 

 

  Commissioner Stone thanked Mr. Ward for submitting his floor plan to the 

commission and assured him that if things move on, as they probably will, and if there are 

any issues with the operations of the Magistrate Court that it will all be taken into 

consideration and steps will be taken to rectify it. (See attached of Mr. Wards floor plan and 

the most recent reconfiguration plan submitted by The Mills Group.) 

 

 

   
 



 

 

 

 
 

 

 

9:35 a.m.  Linda Huggins, County Clerk - 

A. Discussion of bill payment process 

 Ms. Huggins discussed according to the Open Meetings Act regarding the 

bill payment process it includes having a deadline for the bills to be given to the 

clerk’s office, at least 2 days prior to a meeting and noted the act suggests options 

to post all the bills, the vendors and the amounts on a list on the agenda or have 

the bills available to the public to view two days prior to a meeting. 

 There was discussion on what day for the deadline to have bills in, taking 

into consideration holidays and special circumstances.  Starting a week from 

now, bills need to be to the clerk’s office no later than noon on Thursday which 

leaves Friday and Monday for the availability for review.  No motion was made. 

Commissioner Thomas asked Ms. Huggins to email the elected officials of the 

changes. 

 

B. Fringe Benefit Policy 

   Ms. Huggins requested that she and her staff be included on any discussion 

regarding finalizing any type of policy, memos or forms that go out to employees 

and noted that sometimes the people that are here doing the work may have more 

input. 

 

   She also spoke as a tax payer as well as the county clerk when she asked for 

the county to park some of the vehicles, to save wear and tear, gas and allow the 

vehicles to last longer and suggested that the savings could allow significant 

raises for county employees. 

   There was additional discussion regarding the different rules for determining 

fringe benefits and the non-personal use of county vehicles. 

   



   She noted that, one of her duties as the county clerk, is to post the financial 

statement and send a copy to the Auditor’s Office and they reminded her that 

she had not full-filled her duty and the reason that it has not been done is not 

because of her or her staff but because more than a year ago the county 

commission and the Sheriff knew that there was not proper reporting being done 

and it has snowballed and is now affecting her duties and said it was no fault of 

the people that are here working now but it is something that should have been 

dealt with a long time ago.  She said it affects her job and is why she is irritated. 

 

     

   Commissioner Thomas agreed that something should have been done a long 

time ago but mentioned they do have the Order in place now and hopes that with 

the help of the Chief Tax Deputy, the Auditor and the third-party accountant that 

they can meet the deadline of December 15th. 

 

 

  

 

 Approval of Minutes – October 31, 2023 

 

 Commissioner Thomas made a motion to approve the Minutes of October 31, 2023.  

Commissioner Smith seconded the motion.  A roll call vote was taken with Commissioners Thomas, Smith 

and Stone voting yes.  Motion carried.  

 

   

 

 

Estate Settlements – November 8, 2023 thru November 8, 2023 

 Commissioner Thomas moved that the proceeding estate settlements and/or waivers thereof, having 

been filed for a period of ten (10) days prior to the commencements of this term and there being no 

exceptions or objections filed thereto, be approved and confirmed. (See attached.) 

  

 

 
 

Commissioner Smith seconded the motion.  A roll call vote was taken with Commissioners Thomas, Smith 

and Stone voting yes.  Motion carried. 

 

 



 

 

 

Proceedings in Vacation/Clerk’s Fiduciary Report – November 9, 2023 thru November 15, 2023 

 

  Commissioner Smith moved to dispense with the reading in open court of the Proceedings of the 

Clerk of this Commission, had in vacation on November 9, 2023 thru November 15, 2023 inclusive, and 

to approve and confirm the same as presented by the County Clerk, there having been no exception or 

objections filed thereto.  (See attachment.) 

 

Commissioner Thomas seconded the motion.  A roll call vote was taken with Commissioners Smith, 

Thomas and Stone voting yes.  Motion carried. 

 

 

Fiduciary Commissioner Report – None 

 



 

Old Business- Consideration and/or action 

New Business – Consideration and/or action  

 

 

 

OEM Central Garage Report – Consideration and/or action –  

 

A.  Justin Wolfe, OEM/911-Equipment Purchase-CAD Server & Radio Equipment 

 Commissioner Thomas moved to approve Motorola Solutions quote for a new CAD 

Server, to be paid out of the 911 budget in the amount of $59,987.70 and authorize the 

President of the Preston County Commission to sign.  Commissioner Smith seconded 

the motion.  A roll call vote was taken with Commissioners Thomas, Smith and Stone 

voting yes.  Motion carried.  (See attached.) 

 

 

 

 



 

 

 

 

 



 

 

 

 

  



 Commissioner Smith made a motion to approve the Proposal from Bearcom in the amount 

of $111,764.00 and authorize the President to sign.  Commissioner Thomas seconded the motion.  

A roll call vote was taken with Commissioners Smith, Thomas and Stone voting yes.  Motion 

carried.  (See attached.) 

 

 

 

 

 

 

 Commissioner Thomas moved to approve Motorola Solutions Proposal for radio 

equipment in the amount of $221,613.60 and authorize Justin Wolfe to sign it.  

Commissioner Smith seconded the motion.  A roll call vote was taken with Commissioners 

Thomas, Smith and Stone voting yes.  Motion carried.  (See attached.) 

 

 

 

 

 

 



 

 

 

 



 

 

 

 



 

 

 

 



 

 

 

 



 

 

 

 



 

 

 

 

 

 

 

 

County Administrator’s Report-Consideration and/or action 

 President Stone recognized Nate Raybeck with the County Administrator’s Report.  

         

A. VOCA Document Signatures 

 

 Commissioner Smith made a motion to approve 2023-2024 Schedule of Payments 

for the VOCA Grant and EEOP and authorize the President to sign.  Commissioner 

Thomas seconded the motion.  A roll call vote was taken with Commissioners Smith,  

Thomas and Stone voting yes.  Motion carried.  (See attached.) 



 
 

 

 
 



 

 

 

B. Update on SOQ Interviews 

 

Interviews with the Mills Group and Thrasher concluded last week for the State 

of Qualifications.  He presented a committee summary of the interviews. 

      He noted while both firms are beyond qualified in terms of size and capacity to 

handle any work the commission might request of them, The Mills Group excelled in 

both knowledge and experience of the current buildings and the commission’s 

experience working directly with that firm and since part of the overall strategy is to 

build a 10-year master plan for the facilities, the committee found the Mills Group to be 

far and away the most qualified firm to work with. 

 

      Commissioner Smith made a motion to authorize Nathan Raybeck, County 

Administrator to enter into negotiations with The Mills Group on behalf of the State of 

Qualifications Contract.  Commissioner Thomas seconded the motion.  A roll call vote 

was taken with Commissioners Smith, Thomas and Stone voting yes.  Motion carried. 

 

 

 

C. Facilities Updates – Panhandle Update 

 

• Third floor record room should be complete by mid-next week. 

• The fire alarm installation should be completed by no later than Dec. 1st. 

• The stairs to the second floor should be complete by early December. 

• The ceiling tiles and the plaster work needs done before painting can begin. The 

plaster worker is on site now and should be able to complete the work within the 

next week or so. Once this complete, then they will be able to get a timeline on 

the flooring. 

• Electrical panels should be complete by the end of January at the latest. 

 

Mr. Raybeck noted that things are moving faster than last week but still not 

moving fast enough. 

 

 

 

D. Budget Revisions - None 

   

 

E. Miscellaneous Correspondence 

 

 Received four checks from Delegate Buck Jennings from the LEDA Grants for: 

 

          $  2,000.00 – Preston County Historical Society 

          $10,000.00 – Preston Mat Club 

                  $10,000.00 – Preston Camp Board Facilities 

          $  1,000.00 - Vietnam Veterans American Chapter 977 - Memorial Walkway 

 

 Next week Mr. Raybeck will present a budget revision to allow the funds to get to 

the respective organizations. 

 

 

Personnel Matters – Consideration and/or action 

 

Legal Matters - Consideration and/or action 

 

Information -  

 

A.  Miscellaneous Correspondence 

 

 

 

 

 

 

 



 

 

Commissioners’ Comment  

 Meeting next week changed to begin at 10:30 a.m. 

 County offices will be closed Thursday, November 23 and Friday, November 24 for Thanksgiving. 

  

 At 10:25 a.m., there being no further business to come before the Commission, President 

Stone declared the Regular Session adjourned. 

 

 

               

     ___________________________________________  

                              Commissioner 

 

      ___________________________________________ 

                   Commissioner 
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                 11/21/2023 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

     

 

            

 

 

 

 

 

 

  

 

 

 

        

 

 

   

  

  


